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mcrone ron: . [N <4 MAR 1964
SUBJECT : Counselling in CIA

1. Your memcrandum of 4 March concerning coungelling stimaleted an
interesting, and I hope useful, discussion smong our staff. Our consensus
is that the courpelling fmcilities and mechanisms we need in the Agency are
for the most part siready svallable but euployees either don't know where
to turn or for wariocus remsons do not vant to turn to the proper source.

2. e haye several ideas for improving the aituation. One is to
davelop an mmployee publication concerning the facilities avallable for the
warious problems an employes may encounter and advising him (or his super-
visor) on hov to get problems to the proper point for professionsl advice.
For instance, vhare does the employee who wants a reassizrment or to change
caronr fields wake his desires knowmn? Where can he turn Af he doesn't want
t¢ go to his supervisor or career ssrvice element? Vhere does an smployee
with & sericus finanaia) probles turn? With a femily problem? The
tice we proposs would tall him vhere to seek sdvice and also tell him the
kinds of counpelling sexrvices that ere svailable {for instence, marit
relations problems) in the Agenay, but which referrals can be
This publicsticn would idexlly be & part of an employee handbook covering
wide range of subjects. However, we belisve even & rather modest is
on eounselling alone may be some time in prepavation and will probably
this step first, reserving the bigger job for the future.

3. 'The supervisor's role in counselling must not be overlocked by {
himaelf, the employee, ocr the staff officers concerned. In the leeture H
sexies on pupervisery remponsidilities vhich will begin on 10 April, I
tend to eover this subject. In doing so, I think it will be important
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k., Ve delieve it would be helpful also to re-institute the system
follov-ap intarviews vith new sployees. These interviews, conducted by |
Plagesant officers, take about 90 days after an employee enters on .
duty spd, if indicated, days after 20D. YThey give the exployee a chance
to sk gueations, ecpress reservations about his assigment, and possible
nav earesr interests, etc. These interviews heve been conducted us a part
of our regulsr progrmm for one or two periods in the past but sbendoned for
reascus of manpower, some wipopularity of the program at the supervisory
level, axd in the sbssnce of & ccuviction thet they were worth the time.

Ve believs they should be re-instituted at least on a spot-check, triml
tasis. It is possidle thet similar follow-up would also be helpful follow-
ing & major ressaigment of an mmployee -~ parhaps after a chenge in career
service.

5. I realize that my answer is somonbhet sketchy. If there sare any
points you would like to discuss further, I would be glad to talk with you.
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